
 
 
 
 









Can you or your employees recite the: 

Do we have a BYOW Culture (Bring your own Why)?: 
 



































How can we run a complex non-
linear organization using a  

linear mind? 
 















I am a WVU Fan 

Shout: WVU 
Yell at the other team 
Wear Gold and Blue 
 

2) Instructions: 
 
 
 



















• Rounding on employees 
• Rewards the reinforce the culture 
• Linking culture to evaluations 
• Reciting the mission at staff meetings 
• Reinforce in email and print media 
• Requiring staff to recite mission/values 
• Creating a cultural language 
• Leadership using the language 



OTHER ORGANIZATIONS WHO HAVE  
DELIBERATELY FOCUSED ON 
CULTURE AND BEHAVIORS 



















Museum Collections: 



Museum Collections: 



Museum Collections: 






























